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Pupil Premium Strategy Statement – Nov 2023 

This statement details our school’s use of pupil premium funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Beaver Road Primary School 

Number of pupils in school  1017 

Proportion (%) of pupil premium eligible pupils 141 (13.86%) 

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended) 

2021-2022 

2022-2023 

2023-2024 

Date this statement was published November 2023 

Date on which it will be reviewed November 2024 

Statement authorised by Liz Hardy 

Pupil premium lead Stephanie Reding 

Governor / Trustee lead Emma Foster 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £193,775 

Recovery premium funding allocation this academic year £16,240 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£210,015 
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Part A: Pupil premium strategy plan 

Statement of intent 

Common barriers to learning for disadvantaged children, can be less support at home, 

weak language and communication skills, lack of confidence, more frequent behaviour 

difficulties and attendance and punctuality issues. There may also be complex family 

situations that prevent children from flourishing. The challenges are varied and there is 

no “one size fits all”. We understand that there is not a ‘typical’ Pupil Premium child.  

Our main objectives are: 

 To ensure that the totality of provision for Pupil Premium children is effective. 

 To level up the difference between disadvantaged and non-disadvantaged children. 

 For all of our disadvantaged children to make progress in line with the nationally 

expected progress rates.  

 To support our disadvantaged children with their health and well-being so that they are 

ready to learn and can access their learning at an appropriate level. 

 To improve the attendance of our disadvantaged children.  

We aim to do this by: 

 Ensuring that all children have access to high quality teaching and learning (quality first 

teaching and latest EEF research). 

 Putting appropriate provision in place for disadvantaged pupils, especially those that 

belong to other vulnerable groups. 

 Monitoring the progress of disadvantaged pupils regularly and assessing the impact of 

provisions. 

 Promoting ambition and having high expectations of all disadvantaged children. 

Achieving these objectives: 

 High quality teaching with targeted support, alongside the use of collaborative learning 

structures. 

 Research-based interventions put into place and monitored to assess impact. 

 Provide further enrichment and leadership opportunities for disadvantaged children. 

 Monitor progress regularly and evaluate outcomes robustly. 

 Addressing emotional and social needs through emotion coaching and restorative 
practice to improve well-being and readiness to learn.  

 Support payment for enrichment activities, educational visits and residential trips. 
Ensuring children have first-hand experiences to use in their learning in the classroom.  

 Use family engagement officer to improve parental engagement and involvement. 
 Using a multi-agency approach (e.g. Early Help) 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Attendance/punctuality, parental engagement and involvement 

2 Emotional well-being, behaviour and readiness for learning 

3 Vocabulary gap between advantaged and disadvantaged children 

4 Curriculum deficits caused to disadvantaged children by COVID school 
closures and their attendance/punctuality 

5 Further opportunities including leadership and enrichment experiences 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Achieve national average progress scores for 
disadvantaged pupils in KS2 Mathematics. 

Progress score to be -0.7 (national average for 
disadvantaged pupils). 

Disadvantaged pupils to catch up with their 
non-disadvantaged peers, despite the deficits 
caused by COVID. 

Children to be making at least expected 
progress.  

Achieve national average expected standard 
in the PSC. 

Phonics Screening Check results to be in line 
with the national standard for disadvantaged 
pupils. 

Improve attendance of disadvantaged pupils 
to national average. 

Attendance for disadvantaged pupils to be at 
least 94.3% (national average for disadvantaged 
pupils). 

Improving readiness to learn, confidence, 
motivation, inclusion and equality for the most 
disadvantaged pupils. 

PP children accessing clubs, trips, music 
lessons and to become leaders across the 
school.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £75,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Ongoing CPD 

(E.g. Pupil Premium, 
Kagan, Maths Hub, 
NPQs etc.) 

EEF guide to pupil premium – tiered approach – teaching 
is the top priority, including CPD. 

Pupil_Premium_Guidance.pdf 
(educationendowmentfoundation.org.uk)  

As well as previous NPQs, 20 members of staff are enrolled 
onto an NPQ course this year such as the NPQH, NPQSL, 
Leadership and Teaching etc. Although the course is currently 
being funded by the DfE, we will use some funding to cover 
release time to ensure that our staff can access high quality 
training which will improve practice and outcomes.  

 

Some example research of the benefits of the CPD we 
engage with and complete: 

Collaborative learning (+5) - The impact of collaborative 
approaches on learning is consistently positive, with pupils 
making an additional 5 months’ progress, on average, over 
the course of an academic year.  

Mastery learning (+5) (e.g. Maths Hub) -  The impact of 
mastery learning approaches is an additional five months 
progress, on average, over the course of a year. There is a lot 
of variation behind this average. It seems to be important that 
a high bar is set for achievement of ‘mastery’. 

Metacognition (+7) - The average impact of metacognition 
and self-regulation strategies is an additional seven months’ 
progress over the course of a year. Metacognition and self-
regulation strategies can be effective when taught in 
collaborative groups so that learners can support each other 
and make their thinking explicit through discussion. 

 

NPQs – 

NPQs are designed to provide training and support for 
teachers and school leaders at all levels and deliver improved 
outcomes for young people. 

1, 2, 3, 4 
and 5 

Appointment of new 
experienced teachers  

The EEF states, “Spending on improving teaching might 
include professional development, training and support for 
early career teachers and recruitment and retention. Ensuring 
an effective teacher is in front of every class, and that every 
teacher is supported to keep improving, is the key ingredient 

1, 2, 3,4 and 
5 

https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance.pdf
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of a successful school and should rightly be the top priority for 
Pupil Premium spending.” 

Recruitment and retention is highly valued at Beaver Road, 
with many opportunities for CPD and leadership roles. This is 
reflected in our current teaching team, many of whom have 
UPS and/or other leadership responsibilities.  

Establish small group in-
terventions in Maths, 
Reading and Writing for 
disadvantaged pupils fall-
ing behind age-related 
expectations 

 

Research by the EEF states that there is a strong evidence 
base showing the impact that high quality interventions can 
have on the outcomes of struggling students. However, while 
interventions may well be one part of an effective Pupil 
Premium strategy, they are likely to be most effective when 
deployed alongside efforts to improve teaching, and attend to 
wider barriers to learning, such as attendance and behaviour. 
Evidence consistently shows the positive impact that targeted 
academic support can have, including on those who are not 
making good progress across the spectrum of achievement. 
Considering how classroom teachers and teaching assistants 
can provide targeted academic support, including how to link 
structured one-to-one or small group intervention to classroom 
teaching, is likely to be a key component of an effective Pupil 
Premium strategy.  

Pupil Premium children will be discussed in detail in our termly 
pupil progress meetings. Interventions will be rigorously 
monitored and reviewed. They will be monitored using a 
tracking system. 

3 and 4 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £71,488 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Occupational Therapy Occupational therapy sessions will support children with their 
fine and gross motor skills, as well as their handwriting. This 
intervention will also support children with emotional 
regulation and sensory needs. Children with attachment 
needs are particularly prone to having sensory difficulties. 

The Occupational Therapist will be in school once a fortnight, 
providing sessions for the children and training for staff so 
that the sessions can continue regularly. 

2 and 4 

HLTA mentoring and 

support  
Lunch – Support at lunch times, transitions and behaviour. 
Use of playground leaders and structured areas for children 
to play in so that they have a successful and happy lunch 
time. This makes the transition back into class smooth and 
ensures a readiness to learn.  

Class – Targeted, in-class support can add on 3 months of 
impact across the year. 

Tiered approach using HLTAs and Teachers 

2, 3 and 4 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £47,287 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Monitor the attendance of 
disadvantaged pupils 
closely throughout the 
year, using the role of the 
Family Engagement Of-
ficer and Senior Attend-
ance Lead. 

EEF - Attendance & Barriers 

According to the EEF, three quarters of schools in 
England say that poor attendance and low reading levels 
are the biggest challenges affecting their socio-economic 
disadvantaged pupils’ academic achievement.  

 

Evidence from the EEF also shows that small 
improvements in attendance can lead to meaningful 
impacts for academic and behavioural outcomes.  

1 and 2 

Use Early Help to support 
families to improve their 
child’s attendance. 

Family Engagement Officer and Senior Attendance Lead 
to attend Early Help training and use this as a strategy to 
improve attendance and punctuality. 

Early intervention is key in increasing levels of 
attendance.  

1 and 4  

Access to Breakfast Club 
for FSM children who are 
persistently absent. 

As well as trying to improve attendance and punctuality, a 
free breakfast club ensures that no child is trying to learn 
whilst hungry. The EEF findings show that a model of a 
free, universal before-school breakfast club is a cost-
effective way of raising pupil attainment in primary 
schools. Findings also show that attendance improved for 
children in breakfast club, resulting in about 26 fewer 
half-days of absence per year for a class of 30.  

 

Raise the profile of music 
for disadvantaged pupils 
(e.g. through assisted 
funding for music lessons). 

EEF +3 

Overall, the average impact of arts participation on other 
areas of academic learning appears to be positive but 
moderate, about an additional three months’ 
progress. Improved outcomes have been identified in 
English, Mathematics and Science. Wider benefits such 

2 and 5 

https://educationendowmentfoundation.org.uk/news/attendance-and-reading-key-barriers-to-disadvantaged-pupils-progress-say-three-in-four-schools
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as more positive attitudes to learning and increased well-
being have also consistently been reported. 

Ensure that disadvantaged 
pupils have access to a 
range of quality enrich-
ment activities throughout 
the year, such as trips, ed-
ucational visits and work-
shops. Use the ATLs to 
record and monitor this.  

Research by the EEF shows that skills such as self-
control, confidence, social skills, motivation and resilience 
underpin success in school and beyond. They include the 
ability to respond to setbacks, work well with others, build 
relationships, manage emotions, and cope with difficult 
situations. There is growing evidence that these skills are 
important to children’s later outcomes. 

1, 2, 3, 4 and 
5 

Access to School Food-
bank for families in need. 

The impact of foodbanks in school can be found here. 
We currently offer support to a range of our families in 
our school and community who are struggling with the 
current cost of living crisis. Families can organise 
collections and deliveries from our foodbank.  

1, 2 and 4 

 

Total budgeted cost: £193,775 

Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

 

Intended outcomes set in October 2021: (to run along the three-year plan) 

Intended outcome Success criteria 

Achieve national average progress scores for 
disadvantaged pupils in KS2 Mathematics. 

Progress score to be -0.7 (national average for 
disadvantaged pupils). 

Disadvantaged pupils to catch up with their non-
disadvantaged peers, despite the deficits caused by 
COVID. 

Children to be making at least expected progress.  

Achieve national average expected standard in the 
PSC. 

Phonics Screening Check results to be in 
line with the national  
standard for disadvantaged pupils. 

Improve attendance of disadvantaged pupils to 
national average. 

Attendance for disadvantaged pupils to be in line  
with the national average for disadvantaged 
pupils. 

Improving readiness to learn, confidence, motivation, 
inclusion and equality for the most disadvantaged 
pupils. 

PP children accessing clubs, trips,  
music lessons and to become leaders  
across the school.  

 

 

file://///brj-sr-1/stephanie.hastie$/downloads/Food-banks-in-schools.pdf
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Progress made so far for these outcomes (Written in November 2023): 

Phonics Data – Summer 2023 

(% of children who passed PSC) 

PP (School): 77.8% PP (National): 66.7% FSM (School): 72.7% FSM (National): 66.5% 

We are currently 11.1% above the National standard for disadvantaged pupils. We are 6.2% above the 

National standard for those children who receive FSMs. This means we have exceeded our target of 

being in line with the National standard.  

KS1 Data 

Reading Writing Maths 

PP Achieving 

EXS (School): 

54.2% 

PP Achieving 

EXS (National): 

54% 

PP Achieving 

EXS (School): 

25% 

PP Achieving 

EXS 

(National): 

44% 

PP Achieving 

EXS (School): 

41.7% 

PP Achieving 

EXS 

(National): 

56% 

PP Achieving 

GDS (School): 

8.3% 

PP Achieving 

GDS 

(National): 9%  

PP Achieving 

GDS (School): 

4.2% 

PP Achieving 

GDS 

(National): 3% 

PP Achieving 

GDS (School): 

20.8% 

PP Achieving 

GDS 

(National): 8% 

Due to the Coronavirus pandemic, analysis by Prior Attainment Group (PAG) cannot be provided. The 

current cohort of KS1 pupils did not undertake formal EYFS Profile assessments. 

KS2 Data – Attainment  

Reading Writing Maths 

PP Achieving 

EXS (School): 

69.2% 

PP Achieving 

EXS (National): 

60% 

PP Achieving 

EXS (School): 

30.8% 

PP Achieving 

EXS 

(National): 

58% 

PP Achieving 

EXS (School): 

69.2% 

PP Achieving 

EXS 

(National): 

59% 

PP Achieving 

GDS (School): 

23.1% 

PP Achieving 

GDS 

(National): 17% 

PP Achieving 

GDS (School): 

0% 

PP Achieving 

GDS 

(National): 7% 

PP Achieving 

GDS (School): 

7.7% 

PP Achieving 

GDS 
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(National): 

13% 

PP RWM Combined EXS (School): 30.8% PP RWM Combined EXS (National): 44% 

PP RWM Combined GDS (School): 0% PP RWM Combined GDS (National): 3% 

Internal Data for Progress - Years 1 to 6 (2022-2023) 
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Attendance –  

 

 

 

 

Pupil Voice –  

“I am now on time to school most days so I feel more settled when I come into school. I can do my 

morning activities and have a chance to chat with my friends.” – Voice of Year 5 child 

 

 

Last year, our overall attendance for PP 

children was 91.02% (3.98% behind our 

overall school percentage). 41% of PP 

children were classes as persistently absent 

so this will be targeted in this academic year 

using the strategies in this statement. 
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Further information (optional) 

As part of our Pupil Premium Promise, we ensure each child is tracked carefully using 

our new tracking system. This tracks a range of things such as: attendance, 

interventions, concerns, leadership roles, trips and musical instruments. This will be 

updated termly by class teachers. The Pupil Premium lead will monitor this carefully 

and will be able to see whether there are any gaps in the provision (e.g. lack of 

instruments or clubs and look at reasons why).  

In addition to this, Pupil Premium children are discussed at length in pupil progress 

meetings. Every staff meeting and CPD event has a Pupil Premium focus.  

We offer numerous enrichment activities for Pupil Premium children who are currently 

receiving Free School Meals. We believe these opportunities encourage children to 

participate fully in all the school has to offer and gives them new experiences that they 

otherwise may not have access to.  

At present, all children who currently receive free school meals are entitled to: 

 Priority access to all school led clubs, including multi-sports, free of charge.  

 Reduced music lessons for one musical instrument within an academic year - 

£4.50 Per Lesson, Reduced From £9. (Varies depending on tutor)  

 Free school trips and planned workshops throughout the year. 

 The cost of residential trips reduced by half in Years 3, 4 & 5. 

 A fully funded place for the Year 6 residential trip to Ghyll Head. 

 Invite only Free Breakfast Club (trial basis only this year)  

Children who are identified as Pupil Premium are also encouraged to apply for 

leadership roles across the school such as house leaders and playground leaders. We 

know that these opportunities develop children’s confidence and life-long ambitions to 

become leaders of the future.   

*We recognise that there are socially disadvantaged children who are not registered or 

do not qualify for Free School Meals, but who will benefit from the pupil premium 

alongside disadvantaged pupils and the wider class. The EEF states that: ‘The Pupil 

Premium is designed to support schools to raise the attainment of disadvantaged 

children. However, many of the most effective ways to do this – including improving the 

quality of teaching – will also benefit other groups: that is fine. Likewise, some forms of 

targeted academic support or wider strategies will benefit other children, including 

children with Special Educational Needs and Children in Need.’  

 


